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DRAFT Highlights from Parks & Recreation Committee 
October 4, 2016 @ 5:45 pm  

Attending: Greg Boglioli (6:10 p.m.), Bill Ford Donna Donahue, Carl Robinson, Tricia Allen, Colby Benjamin, Kathleen 
Ramsay, Terri Arnold, Dustin Hunt (6:20 p.m.) 
 
Absent: Elaine Orozco-Hammond 
 
Call to Order by Donna Donahue at 5:50 p.m. 
 
Minutes from September P & R meeting moved for approval by Bill Ford, seconded by Carl Robinson, approved 
unanimously. 
 
Approval of October 4 Agenda.  Bill Ford moved to approve the agenda with the addition of consideration of the 
proposed procedure for projects involving new facilities/amenities and fundraising.  Carl Robinson seconded the motion 
seconded the motion, which was approved unanimously by the Committee. 
 
Director’s Report.  Terri Arnold noted that she sent out her report via e-mail. 

          

AGENDA 

1. Capital Projects: The Committee reviewed the capital budget request for FY18, and decided to defer on the pool 

bleacher improvement project, except the tree removal recommended by Director Terri Arnold, if the trees can 

be removed at no cost to the Town.   With the $20,000 reduction for this project, the Committee approved the 

proposed FY18 Capital Improvement Budget of $80,400 for the Recreation Department.  The request includes 

allocations for surfacing tennis courts and basketball courts at Rec Park and Harold Curtis Park in future years; 

addressing deferred maintenance at the pool and pool house; addressing deferred maintenance at the warming 

hut/teen center; and paving of the emergency access road to the pool and Memorial Sports Center. 

2. Pool House Siding Project – Two responses were received to the Towns Request for Proposals.  The contract was 

awarded to the low bidder, Robert Miller, for $16,900. 

3. Sub Committees.  The staffing subcommittee met on September 21, 2016. On the recommendation of Director 

Terri Arnold, the subcommittee supported the hiring of a part-time program coordinator assistant for 

soccer and basketball in FY17 (July 1, 2016 – June 30, 2017), October – March, funded by the following 

line items: Intro to Sports Rec Attendant, $1,000; Basketball Rec Attendant, $2,000; and Soccer Rec 

Attendant.  The $5,000 in available funding would cover about 14 hours/week for the 28 week period of 

the soccer and basketball season, at a wage of $13/hour. If work study students are employed for this 

purpose, with the Town’s share of the hourly wage being about $3/hour, there may be funding available 

for coverage through the spring after basketball season ends.  

For FY18 (July 1, 2017 – June 30, 2018), the subcommittee supported the addition of a 20-hour per week, 

year-round program assistant coordinator, as recommended by Director Terri Arnold, and 

recommended a total budget of $14,200 for wages for the position ($13.65/hour X 20 hours/week X 52 

weeks/year).  Netting-out the $5,000 included in the FY17 budget for this assistance (see last paragraph 

for details), the addition to the budget for wages for this position in FY18 would be $9,200 ($14,200 
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proposed for this position in FY18 less $5,000 included in the FY17 budget).  If available funding allows, 

the subcommittee supported hiring the 20-hour week program coordinator before the start of summer 

programs. 

Terri Arnold reported that two well-qualified work study students from the College have applied for the 

program assistant coordinator position.  If a work study student is hired for the position, the Town’s cost 

would be $3/hour. 

4. Fall Program Status.  Fall programs are well underway, Terri Arnold reported.  There was a discussion of the need 

for on-site staffing for the soccer program, which has 350 registered participants this fall.  Terri also reported that 

Dustin and she are looking at ratios for revenue split programs.  Our current revenue split with program instructors 

is 80% instructor, 20% Town, while other jurisdictions report revenue split ratios ranging of 50/50 to 75/25.    Any 

change in revenue split programs would be phased-in for existing instructors, Terri said. 

5. Parks & Recreation Member Reports.  Bill Ford reported that the Memorial Sports Center is preparing for an 

October 10th Opening.  Colby Benjamin reported that the Teen Center 10th Anniversary Open House will be on 

Wednesday, October 12, from 5 – 7  p.m. 

6. Consideration of the Proposed Procedure for Projects involving New Facilities/Amenities and Fundraising.  

Donna Donahue moved that the adopt the proposed procedure for projects involving new facilities/amenities and 

fundraising.  The motion was seconded by Bill Ford and approved unanimously by the Committee. 

PARKS & RECREATION PROPOSED PROCEDURE  
Draft 3 –  October 3, 2016 

PROJECTS INVOLVING NEW FACILITIES & FUNDRAISING 
 

All requests for new facilities must be approved by the Parks & Recreation Committee at a regularly-
scheduled meeting with the request listed as an agenda item on the warned Agenda for the meeting. 
 
Requests for new facilities should be submitted to the Parks & Recreation Committee at least one week in 
advance of the meeting and should include a complete narrative of the project, including: name(s) of 
person(s) responsible for the project; a description of the proposed facility; a timeline for all steps of the 
project, from planning through construction; a proposed budget, including all revenues (including donations 
and fundraising) and expenses; an estimate of the amount of staff time required to develop the project; and 
a projection of the yearly cost of maintenance and long-term upkeep of the facility.  
 
The Parks & Recreation Committee may decide to: 1) approve the proposal as submitted; 2) approve a 
revised proposal, based on input of the Committee, staff, applicant and/or public; 3) request additional 
information; or 4) reject the application.   
 
If the proposal is approved by the Parks & Recreation Committee, the Parks & Recreation Committee will 
present its recommendation to the Infrastructure Committee, which will review the proposed facility project 
and prepare a recommendation regarding funding for the project to the Selectboard. 
 
Once the Parks & Recreation Committee and Infrastructure Committee have finalized their 
recommendations on the proposed facility project, the Parks & Recreation Committee will present the 
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proposal to the Selectboard and the Selectboard will make an independent assessment of the project at its 
next regularly-scheduled meeting.   
 
If the proposal is rejected by the Parks & Recreation, the applicant may choose to appear before the 
Selectboard when the Committee reports on its meeting to the Board. 
 
No fundraising or solicitations for a new facility may take place until such time as the project is accepted by 
the Selectboard and fundraising is authorized. 
 
7. Committee Vacancies.  With the resignations of Shane Lawton and Jim McDaniel there are now two vacancies 

on the Committee, Donna noted.  The Town is currently advertising for applicants for the Committee openings 

and ideas for recruiting members, including positing on Front Porch Forum and reaching-out on WDEV, were 

discussed.  

 

8. Adjourn.  At 7:05 p.m., Donna Donahue moved that the Committee adjourn.  Bill Ford seconded the motion 

which was approved unanimously by the Committee. 

 

Respectfully Submitted, 

 

Kathleen Swinington Ramsay 

Town Manager 


